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SUCCESS FOR YOUR BUSINESS PLAN MEANS YOU HAVE 
SELECTED TALENT WISELY. 

Find talent, achieve 
your business goals 
I freely borrow great insight from wherever I 
find it. In this case I borrow from and 
willfully alter John Dunne’s “No man is an 
island”  
  
“No Company is an island entire of itself, 
every company is a piece of the whole of its 
People.” Alex Walker, Anvil Search Group 
 
Companies often forget that it is not the 
product only, it is not the brand only; but the 
people who comprise the company that 
make it a great success.  
 

TALENT WATCH 
Are you underpaying, overpaying, or just don’t know? There are many resources available to give you some 

idea of what similar positions are paying such as Salary.com and www.imercer.com. Remember to the 

candidate, he or she is not a statistic. Conditions vary widely. There are times when candidates are very well 

paid and rewarded or there are times when they will take a pay cut if they see something unique about your 

company. Understand your value proposition. If you don’t have one, start searching your business plan to 

reinvigorate your thinking. You don’t need to be concerned about a reasonable cost, worry instead about the 

cost of getting the wrong talent value for your company.  

Talent Acquisition is the single best 
investment any business can make. The 
finest talent available in the marketplace 
needs to be your company’s goal and 
actualization. 
 
Job Boards are sometimes used as a cost 
saving strategy in hiring talent. Sometimes 
that works. More often than not however, it 
misses the mark. Job Boards generally are 
known for attracting people who are out of 
work, and recruiting firms. They constitute a 
small representation of qualified candidates. 
Often those candidates who we call “active” 
(continued on page 2) 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
  

Find talent, achieve 

your business goals 
 

Know the best way to approach talent. Don’t 
delegate hiring. Continually interview. 

are speaking to a number of 
recruiters and companies. This 
means there will be “stress” in 
the hiring process. Stress for 
you, stress for the candidate and 
stress to your hiring process. 
When an “active” candidate is 
engaged by a number of 
recruiters and job offers at 
varying stages it causes strange 
things to happen. The kind of 
strange things we don’t want to 
see: taking a long time to make a 
(continued from page 1)  

short decision, vacillating on the 
offer, raising the bar for a better 
offer than they should expect. 
What you really need generally 
speaking are “passive” 
candidates. They are the 
candidates who are not looking 
on job boards, not being 
approached by multiple head 
hunters who see their resumes 
online. Your ideal “passive” 
candidate is not actively 
looking, and is successfully 
engaged in the same or similar 
position you want to fill. Many 
of them will never release their 

JOB 
BOARDS VS. 
Experience and 

Discipline 

If a Job Board could talk it would 
not be a very long conversation.  
Job Boards don’t provide broad 
and deep access to the entire 
marketplace. They provide a 
statistically small group of 
“active” candidates. Professional 
recruiters apply industry 
experience and discipline to 
seek the very best talent from 
the ENTIRE marketplace.  It 
takes hard work to cover the 
marketplace.  

Forging relationships, companies, and careers 
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resume to an open forum such 
as a job board. “How do I find 
them?” you ask.  You find them 
through professional recruiters. 
Professional recruiters spend all 
of their days getting to know the 
players in their particular 
industry. They reach out directly 
to the marketplace perhaps 
several hundred or thousand 
times per month. It is a task that 
can be done by a professional 
recruiter, but more often than 
not, is too time consuming and 
poor use of the skill set of your 
people.  

“CURE IT WITH WORK” 

ALEX WALKER 


